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CiTYSCAPE ‘» WEEKLY PROGRESS REPORT

From 22-October-2023 to 28-October-2023
Project Code: 63 Name: Cityscape Lifestyle
Client: Cityscape Lifestyle Contractor: Cityscape

Weekly Progress

WBS Task Total Upto Last This Total Schedule Schedule
Qty Week(%) Week(%) Done(%)  Start Finish

L-14-Kitchen Floor

dismantling

pvy AeCRINIEED g o 55 75 20-10-23  22-10-23
Floor debris shift

03.1.3 16m3 92 5 97 17-10-23 19-10-23

Actual
Finish

25-10-23

28-10-23



16

14

12

10

B Sikder-Foreman

I Sikder-Mason-Day shift

2023-10-23

MANPOWER HISTOGRAM

B Sikder-Labor-Day shift

2023-10-24

2023-10-25

P Sikder-Labor-Night shift

B Sikder-Mason-Night shift

2023-10-26

2023-10-28



DAILY PROGRESS
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DAILY PROGRESS REPORT

Project: Cityscape Lifestyle Project Code: 63 Date: 28-October-2023
Client: Cityscape Lifestyle Report 017 Day Saturday
Contractor: Cityscape Climate Sunny
25-32C
Manpower
SN Description Nos.
02 Sikder-Foreman 1
06 Sikder-Labor-Day shift 4
TOTAL 5

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Schedule Start Schedule Finish
03.1.4 l4-OldKichenFloor o, g 75 20-10-23 22-10-23
debris shift

Site Photographs

L-14-0Old Kitchen Area L-14-0Old Kitchen Area
Site Desription

Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



TOTAL REPORT



CITYSCAPE ‘. TOTAL PROGRESS REPORT

At Aetist 0F Grtaba Dol g Tass "'

From 7-October-2023 to 28-October-2023

Project Code: 63 Name: Cityscape Lifestyle
Client: Cityscape Lifestyle Contractor: Cityscape
Planning Progress = 100% Actual Progress= 97.2% SPI= 0.97 Behind Schedule

Total Progress

Total Total Shedule Schedule Actual Actual Lead-
WBS [Task Qty Done(%) Start Finish Start  Finish Lag(day) '\otYet
L14-0Old Kitchen
03.1.1 Wall-Shelf 1sum 100 09-10-23 12-10-23  09-10-23 15-10-23 -3
dismantl
03.1.2 \';J;;%'gb’:i';c:;?un1sum 100 13-10-23  16-10-23  13-10-23 19-10-23 -3
03.1.3 -14-Kitchen 16m3 97 17-10-23  19-10-23  17-10-23 25-10-23 -6 Completed

Floor dismantling
03.14 L14-OldKichen 4 . 75 20-10-23 22-10-23  19-10-23 28-10-23 -6 Completed
Floor debris shift

L-14-East-South

03.1.5 Brickwall 20m2 100 17-10-23  17-10-23  17-10-23 17-10-23 0
dismantli

paie o VEENRRETE Lo 18-10-23 18-10-23  17-10-23 17-10-23 1
shifting
L-14-Stair Case-

03.2  South-Door 1nos 100 14-10-23  16-10-23  14-10-23 17-10-23 -1
Cutting

copqq UWEHIETES oo o gan 05-10-23 12-10-23  07-10-23 14-10-23 -2

Vault Dismantling
L-4-North-East-

12.1.2 Vault debris 1sum 100 13-10-23  14-10-23 10-10-23 15-10-23 -1
shiftin



DAILY MANPOWER

—— MNumber
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CUMMULATIVE ACTUAL WORK PROGRESS

—— Progress(%)
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CUMMULATIVE PLAN WORK PROGRESS
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CUMMULATIVE WORK PROGRESS

—— actual —— Plan
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SCHEDULE AHEAD-BEHIND
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WORK PLAN AND PROGRESS



WORK PLAN AND PROGRESS FOR CITYSCAPE LIFESTYLE

Sl [Task Name Service User Duration | Shedule | Shedule |% Complete || Oct '23 | Nov '23 | Dec '23 | Jan '24
Start Finish 30 o7 | 14 21 L 28 04 11 18 25 02 09 16 23 30 06 13 20 27
1 Cityscape Lifestyle 123d| 01/10/23| 31/01/24 3% o= {28/10/23 } : : ‘
1.1 Level-17: Rooftop Bar Outdoor, Open to Sky/ Tent, Public 122.d| 01/10/23| 30/01/24 = e T A 0 A A A R Y
Shisha, Prep Kitchen, Party Stage, ! Do ! ! !
Mazzanine 1 | ‘
1.2 Level-15-16: Premium Bar & Restaurant High Voltage Bar, Restaurant, Member 123d| 01/10/23| 31/01/24 N T T T T 7 7T 777 7777777777777 7777777772
Cigar, Shisha 1 — . ‘
13 Level-14: Upbeat Bar & Restaurant Bar, Restaurant, Shisha Corporate & 14d| 09/10/23| 22/10/23 96%| | v Lo
Member : &\ P
131 Demolition 14d| 09/10/23| 22/10/23 95% O |
1311 Old Kitchen Wall and Shelf 4d  09/10/23| 12/10/23 100% . =2
1312 Kitchen debris shifting to Basement 4d  13/10/23| 16/10/23 100%| !
1.3.1.3 Kitchen Floor-Dismantling 3d 17/10/23| 19/10/23 97%| Q !
1314 Kitchen Floor Debris Shifting to Basement 3d| 20/10/23| 22/10/23 75%) S !
1.3.1.5 East-South Brick Wall 1d] 17/10/23| 17/10/23 100% .
1.3.16 Wall Debris Shifting to Basement 1d] 18/10/23| 18/10/23 100%| - -4 !
1.3.2 Door Cutting at Staircase-South 3d  14/10/23| 16/10/23 100%| - - !
14 Level-13 : Andaz Casual Restaurant Public 31d 01/10/23) 31/10/23 0% L L T[T
1.5 Level-12 : Corporate Event Vanue Event Floor, Art Gallery, Pantry Corporate 31d 01/10/23| 31/10/23 0% & .i. T
Space : L
1.6 Level-11 : Executive Business Lounge Mini Bar, Pool, Card Room, Mini Member 31d| 01/10/23] 31/10/23 0% ST I
Theater ‘ T
17 Level-9-10: Premium Suit Residential Suites Member 60d| 01/10/23| 29/11/23 0% — v
1.7.1 Level-9: Mock-up 60d  01/10/23| 29/11/23 e i T A R S
1.8 Level-8: Cityscape Corporate Office Cityscape Lifestyle & Executive Offic HQ 7d  01/10/23| 07/10/23 0% ] P !
1.9 Level-7: Wellness Center-Unisex Gym, Suana, Steam, Consultation Member 61d 01/10/23| 30/11/23 0% T T T T I T LI LTI LT T IO
Room (Fitness & Stress Relieving) ‘ Lo ‘
1.10 Level-6: Wellness Center-Female Gym, Suana, Steam, Consultation Member 92d 01/10/23| 31/12/23 O T T T T T LTI T T I I T T T T I T I T T T T I T T I T T I I I I 11 111D
Room (Fitness & Stress Relieving) : .o 1 !
1.11 Level-5: Cityscape Corporate Office Cityscape Back Offices HQ 92d| 01/10/23| 31/12/23 0%¢ L T I T L T T T I L T o
1.12 Level-4: 10d| 05/10/23| 14/10/23 100%| O ! !
1.12.1 Demolition 10d| 05/10/23| 14/10/23 100%| )
11211 North-East Vault-Dismantling 8d  05/10/23| 12/10/23 100%|
1.12.1.2 North-East Vault debris shifting to Basement 2d| 13/10/23| 14/10/23 100%|
1.13 Level-3 : Cityscape Service Floor Kitchen, F&B Operation, Store HQ 61d 01/10/23| 30/11/23 0% I A A A
1.14 Level-2: Bank Public 10d| 01/10/23| 10/10/23 o= | [
1.15 Level-1: Happyness Café Café Public 30d 01/10/23| 30/10/23 0%@;#‘::%@‘ T 1[11 D]
1.16 Entrance: Entry Gate & Lobby Vehicular Entry, Security, Public 90d| 01/10/23| 29/12/23 0%} T A A A A A
Reception, Lift Lobby 1 T ] \ \ \ ' \ \ \
1.17 Basement : VIP Lobby, Parking VIP Entry & Parking, Security, Corporate & 90d| 01/10/23] 29/12/23 0%|& i T T 1 O O AR
Reception, Lift Lobby Member : \ Lo | | | ! | \
Date: 29/10/23 14:35 Task (LITTTTTTTD Progress ——  Rolled Up Task (T TTTTTTTD Rolled Up Progress —— Group By Summary ()

Sheet:1/1 Critical Task ¢ Summary (e============)  Rolled Up Critical Task .~~~ " Project Summary )




PROGRESS PHOTO



Site Photographs

22/10/2023 09:38

Site Desription

Site Instruction

L-14-Kitchen Area on 24-10-23 L-14-Kitchen Area on 24-10-23
Site Desription

Site Instruction

AW

L-14-0ld Kitchen Floor Dismantling on 25-10-23 L-14-0Old Kitchen Area on 25-10-23

Site Desription
Site Instruction



L-14-0Old Kitchen Area on 26-10-23 L-14-0Old Kitchen Area Debris removing on 26-10-23
Site Desription

Site Instruction

L-14-0Old Kitchen Area on 28-10-23 L-14-0Old Kitchen Area on 28-10-23
Site Desription

Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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